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In the following project report, I detail the activities and outcomes my fellowship has provided 
from the last three months in Bosnia.  With the assistance of JJCF, I have made significant 
progress on the majority of my proposed goals.  Additionally, the report describes next steps in 
the fellowship, and how the project has changed due to circumstances foreseen only when I had 
worked in the country for several weeks.   
 
Activities and Outcomes 
Over the course of three months, I have completed several activities outlined in my project 
proposal, as well as several additional important activities that were unexpected before arrival in 
Bosnia.  For the Advocacy Project and outreach to my US-based network, I have produced eight 
blogs, including two video-blogs.  I have also incorporated several of my best photos into my 
entries – my flickr page currently has one hundred and sixty fully edited photographs 
documenting my time here.  My personal communications have reached hundreds of people 
through reposting blog entries on my facebook and twitter pages.   
 
I have also updated and continue to manage much of BOSFAM’s online communications.  
During June and July, I edited and re-wrote large sections of the English-language content which 
was outdated and, in some cases, unclear.  One such section is our “About Us” section.  I also re-
organized and, when necessary, added new content to make navigating the website easier.  This 
has included minor changes to the format of the webpage – adding new main menu tabs for a 
“projects” section, clarifying contact information, and expanding a section on our founder and 
director, Munira “Beba” Hadzic.  I have also regularly contributed to BOSFAM’s “News” 
section and several of our facebook pages.  For our website and social media communications, I 
work closely with a Bosnian colleague who manages our online shop and relevant facebook page 
(BIS-BOSFAM).  Through our collaboration we are able to create new, multi-lingual content in 
both English and Bosnian.  I have also assisted in training her on managing and troubleshooting 
the website – something that I am proud of because of its sustainability even after I have left the 
organization. 
 
In addition to the above work, which has mainly been based in Tuzla, I have spent a significant 
amount of time working and building relationships in our new center in Srebrenica.  The other 
Peace Fellow, Quinn, and I attended the Srebrenica memorial and burial ceremony in Potocari on 
11 July during which 613 victims from the 1995 genocide were buried.  We also participated in 
the 32 kilometer-long last day of the Peace March for the victims of genocide, which arrived in 
Potocari the night before the ceremony began.   
 
One week after 11 July, the Advocacy Project Director, Iain Guest, spent two days in Bosnia 
with Quinn, BOSFAM Director Beba Hadzic, and me.  Iain worked with Quinn and me to 
discuss steps forward for project design and fundraising for the new Srebrenica center.  To create 
new projects that best assisted the community, we undertook designing and implementing a 
needs assessment, the results of which we would use for future project design. Quinn and I 
created a survey of fifteen questions and, with the help of our Bosnian colleagues, translated and 



administered it to eighteen women over the course of two weeks.  We were able to collect film 
and photographs of the women to accompany the narrative answers that will be used for project 
design and proposals.   
 
Overall, our findings thus far have supported the efficacy of BOSFAM’s already-existing 
projects, but these projects must also be scaled up to reach more people and address such diverse 
needs.  This coming fall we have plans to create specific opportunities for young women in the 
community, as well as reach an increased number of older women in Srebrenica.  In addition to 
our survey, we conducted stakeholder mapping by coordinating meetings with at least five of the 
major organizations also working in Srebrenica, including the United Nations Development 
Program, CARE, and several local, community-based organizations.  Through our meetings, we 
have been able to assess what and how other organizations are serving the local community; in 
our efforts to complement and not compete with other organizations and available resources, we 
will be developing new programs that address needs that have thus far been neglected.   
 
In mid-August, Quinn and I wrote and submitted an important grant proposal to the US Embassy 
in Sarajevo in response to a call for proposals relating to Women’s Empowerment work.  The 
project, titled the Srebrenica Women’s Network, aims to bring Srebrenica residents and Diaspora 
for a series of roundtable discussions on pressing issues the town faces.  Through such 
roundtables, the project will promote collective problem solving as well as rebuilding 
relationships as women work together to improve Srebrenica’s economy, political system, and 
re-energize its culture.  The proposal, with a budget of $73,000, is currently under review by a 
committee at the US Embassy.  
 
In addition to quantitative outputs, the past three months with BOSFAM have produced many 
qualitative, less measurable positive results.  BOSFAM’s daily routine includes two breaks for 
coffee – in the morning and in the afternoon – when all of the staff and weavers present sit down 
for Bosnian coffee, occasional cookies and cakes, and conversation.  Even at the beginning of 
my time with BOSFAM, when I could speak very little Bosnian, it was important that I was 
present for at least one coffee session each day.  Through this, and generally spending time in the 
handicraft shop where 2 or 3 staff usually work, my relationships with BOSFAM’s Bosnian 
constituents has grown and solidified.  With the older women who weave carpets this has been 
especially important and relevant to my peace fellowship.  After developing a trusting 
relationship, the older women have been willing to share much of their life stories, including war 
traumas and current challenges; this sort of information has affected my time personally and 
professionally, becoming key to developing effective new programs, grant writing, and my own 
social media communications.   
 
 
Changes in Project Plan 
The majority of my JJCF project proposal activities and goals have been completed or are 
progressing nicely towards completion within the next few months.  However, several elements 
of the plan have changed and been adapted to better fit the cultural and logistical needs of 
BOSFAM and its vulnerable constituency.  I decide not to conduct any media outreach ahead of 
or on the day of the 11 July memorial and burial – it seemed both inappropriate and unrealistic.  
Most of my main civil society contacts, including the weavers of BOSFAM, were burying their 



own family members and therefore arranging interviews or photos would have been insensitive 
and destructive toward our relationship and their personal mourning process.   
 
Furthermore, I had planned to create individual profiles on weavers and other BOSFAM 
employees through photos, video, and writing.  Due to time constraints around the 11 July 
memorial, I was unable to spend the proper amount of time with individual weavers to record 
their stories.  However, as I continue to work on our needs analysis and build projects around the 
results, I will be creating at least two profiles of Srebrenica-based BOSFAM constituents to 
couple with funding proposals.  These profiles will be representative of our constituents whose 
needs are, as our analysis shows, mostly divided by age.  Therefore, I will be creating a profile of 
both a younger and older woman with which BOSFAM has worked.   
 
Next Steps 
In the second half of my fellowship, I will continue with my communications work – I am 
currently focused on writing a strong blog about Srebrenica to be published in September.  In 
addition to personal and Advocacy Project-required communications, Quinn and I are working 
(now remotely, as she has gone home to finish her degree) on a film about Srebrenica and 
BOSFAM’s role in the town to support future funding proposals.  While we have created a good 
foundation for the film, we still need to edit the piece to be shorter and capture more with less 
written narration. 
 
Additionally, I am working on a document to support BOSFAM’s development as it receives 
more international volunteers.  This spreadsheet will contain information on all the grants we 
have received in the past five to six years, as well as a comprehensive list of foundations to 
consider when seeking funding.  I have had a difficult time getting information from our Director 
about our funding history, and as we consistently work with new volunteers, it is critical that we 
have a living document that is passed down to volunteers to seek grants and other opportunities. 
 
Within the next month, I will design a project and consequently write a proposal for the United 
States Institute of Peace annual grant contest.  After the submission of that grant, I will be 
pursuing other sources of funding for BOSFAM so as to increase the services we are able to 
provide in both Srebrenica and Tuzla.   
 
Recently, I have begun collaborating with a DC-based NGO that works with similarly vulnerable 
populations in the United States.  The organization brings together arts, traditional crafts, and 
business training and development to help refugee women become economically self-sufficient.  
Over the next month, I will explore a potential partnership with this organization and BOSFAM 
which would enable us to sell our products to a wider, US-based market and receive some of the 
skills training the organization offers to its own clients.  With this collaboration, I hope to see an 
increase in sales of BOSFAM products, which would make the organization less dependent on 
funders as well as provide greater income for individual weavers.   
 
I will also begin teaching English-language classes to young women in our Srebrenica Center.  
While I have never taught English, I am excited about the challenge and the potential for 
connecting with youth in the town.  During our needs analysis, it became clear that young 



women both want and need foreign languages to succeed – and the Director and I both think that 
free English lessons will be a good asset for the community.   
 
Finally, I plan to conduct media outreach to promote our new center and a different image of 
Srebrenica as a whole.  I have several contacts at smaller social justice or faith-based media 
outlets – publications in these online and in-print outlets would be a good step in communicating 
positive or inspirational stories from Srebrenica, and dispelling the idea that the town is only for 
the 4,000+ bodies buried from the genocide.  
 
 
Summary 
Overall, the first three months of this fellowship have been challenging but immensely 
satisfying.  Within three months, I have gone from speaking little Bosnian to being able to hold a 
conversation without serious difficulty.  I have made incredible friends and working contacts – 
women who inspire me and who I am honored to write about in my own blogs as well as in 
funding proposals or traditional publications.  The 11 July memorial certainly tested my 
emotional capacity and, though I have attended twice before, this year was especially 
challenging because my work with BOSFAM’s weavers gave it a deeply personal context.  As I 
move forward and spend more time in the Srebrenica center, my resolve to equip BOSFAM and 
the women it serves with the funding, project ideas, and staff it needs and deserves, I feel 
energized.  I believe that, with the right outreach and funding, the women of Srebrenica can and 
will change the town for the better.  My role is only to assist them in capacity, and make their 
vision a reality.  With the assistance and support provided by JJCF and Gene specifically, I feel 
prepared to continue this difficult and critical work into the next three months.   
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


