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Since my last progress report, I basically immersed myself into project management. As a
project manager it was my responsibility to help oversee the projects, the project leaders, and the site
assessments. This role allowed me to gain actual experience in project management. Although I went
into this experience wanting to volunteer my time and just help in any way possible, I came out of it
gaining so much more out of it, such as work experience.

Immersing myself into the project manager role meant that I often found myself working longer
days and on weekends. Work wasn't always between 9AM and 5PM; problems sometimes arose
outside of “work hours.” Being one of the people that knew a lot about the on-goings of the
organization meant that many volunteers would turn to me for advice. Staying organized and being
constantly aware of what was going on were skills that helped me do the job to the best of my ability,
and my love for PSF kept me motivated.

It was hard to come to terms with the fact that [ wouldn't be able to see the full effects of my
proposed projects, such as developing a better sex education program in Pisco, but it was gratifying to
see the beginning of the progression and to know that there are people in the local community, who are
willing and able to develop such a plan with the help of PSF. The hardest part of my time as a
volunteer with PSF, was leaving. I didn't realize until I left how valued I was, and maybe that was the
best part of the role, because I didn't take on the extra responsibilities for the glory, I did it because
someone had to. As a PSF volunteer it is common to hear fellow volunteers say that they don't want to
leave, however everyone's time at PSF eventually comes to an end at some point. Thanks to the Jessica
Jennifer Cohen Foundation and the Omprakash Foundation, because with their help I was able to enjoy
an extended period of time at PSF, although 6 months still didn't feel like enough.

When [ initially applied for a volunteer grant I had great hopes and ambitions as to the changes
I wanted to make at and with Pisco Sin Fronteras. Having volunteered with the organization in the
past, I knew a bit about how things ran, and I had ideas as to improvements that could be made both
within PSF and within the community. I knew there is major issue regarding lack of health education,
especially sex education, amongst the Pisco community. Therefore, I had the idea to raise awareness
regarding social issues, such as sex education. Upon my return to Pisco I quickly realized what I
probably already knew in the back of my head, which is change does not happen over night, especially
social change. At first it was a bit discouraging to realize that there wasn't much that I would be able to
do at this point in time, but as my time at PSF went on I got involved more in project management and
I discovered that change was slowly developing and although I would be around to see it fully develop
at least I could find comfort in knowing that I had a small part in it. As time went on more experienced
and socially skilled, Spanish speaking volunteers arrived and I realized that in the hands of these types
of volunteers, so much more social change would be able to happen in Pisco. The grants I received
from the Jessica Jennifer Cohen Foundation and the Omprakash Foundation allowed me to stay in
Pisco, Peru long enough to learn that change does not happen over night, but watching the seeds being
planted for change is just as gratifying.
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