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Gene Cohen, Susan Cedar and Adam Cohen
Jessica Jennifer Cohen Foundation
326 West Granada Road
Phoenix, Arizona 85003

January 28, 2002
FINAL GRANT REPORT


Dear Gene, Susan and Adam,

I am pleased to submit this report on the conclusion of my grant from the Jessica Jennifer Cohen Foundation grant in conjunction with the Seattle Audubon Society. I apologize for the lateness of this report, and [hope my tardiness in producing it hasn’t caused any problems for you.

The grant supported three initiatives: broadening the impact of the Northwest Shade Coffee Campaign
(NWSCC) in the Northwest; making new connections between the NWSCC and coffee producers in Latin
America; and creating new educational materials. In this report you will find:

a)	an assessment of things that happened differently than my original plan and final observations
b)	an annotated timeline showing work completed and milestones
c)	our final budget and relevant attachments

Things that happened differently than my original plan:

1.	After researching various coffee-growing regions and talking to coffee companies and our non-profit partners, I decided to visit Nicaragua and Costa Rica instead of Guatemala for my trip to Central America. [found more contacts to coffee farmers and cooperatives in those two countries, and by visiting both [felt I could get a more well-rounded perspective on both shade-and sun-coffee growing. The trip was a success, and [believe this was a good decision in the end.

2.	1 had intended to conduct a more formal survey of coffee farmers to better understand what materials and information would be helpful for them in promoting and exporting their shade-grown coffee. However, as each farm and organization that [visited was so different in scale and needs, I ended up surveying farmers more informally. Please see the final grant report observations for the results of this survey.

3.	1 did find it useful to identify and talk to local organizations in Nicaragua and Costa Rica already working on shade-grown coffee issues for my own education, and to give them information that they hadn’t received elsewhere. However, [didn’t end up having extra time to identify other local organizations that weren’t already working on coffee issues. I don’t think this caused any problems in meeting the goals of this grant, or those of the Northwest Shade Coffee Campaign.

Final observations:

1)	Your grant helped us get more connected to the source—coffee farming in Central America. The issues that surround coffee are very complex, and to work on them one has to be well educated on many fronts, including sustainable agriculture, coffee processing, production, distribution, and consumption, and the economics of coffee farming, not to mention environmental issues concerning biodiversity and birds in particular. Traveling to Central America to see coffee farming in person was an incredible opportunity for me, and one that provided me with more information than I imagined it could. This was not information that I could have gathered from books or the Web, but rather connections to people and to the land that has really made a difference in my understanding of the issues.

In addition, fronm my informal survey concerning shade-grown coffee, I was able to better understand the needs of farmers, and I learned that we can help by providing farmers with the following information on our web site (much of which we will be incorporating this spring):

•	basic information in Spanish about shade-grown coffee and how our Campaign works
•	links to shade-grown coffee certification programs available to coffee producers, and information regarding the benefits and drawbacks to each
•	information on companies that are interested in purchasing shade-grown coffee, and a way for producers to contact them directly
•	links to research and surveys that might help inform coffee producers about shade-grown coffee market share information

2)	Your grant provided us with materials that we need to educate people on the issues. We were able to produce 250 slides of coffee farms, birds, farmers and farming techniques, which are available to the media, other non-profits, coffee companies, and volunteer activists, in addition to being used in our educational materials. We digitized the slides for the Web, and we created an educational slide show that has proven very effective in our presentations to the public and to coffee companies. We also produced a dozen framed color photos for use in educating consumers in local cafes or at events. In addition, we created a display in English, French, and Spanish on the shade-grown coffee produced by a coffee farming cooperative in Ometepe, Nicaragua. This display is educating farmers and dozens of tourists per day about the benefits of shade-grown coffee at the farm, and is also available online (please see attachment).

3)	Your grant helped bring our Northwest Shade Coffee Campaign to the next level. As a result of the hard work we put into the Northwest Shade Coffee Campaign over the past year, we have been asked to apply for three additional years of funding as part of a collaboration to increase demand for and sales of shade-grown coffee. It is in part due to the Jessica Jennifer Cohen Foundation that we are recognized as an important player in the effort to protect migratory birds. We look forward to this challenge and will do our part to increase awareness among consumers and coffee companies about the issue.
4)	Your grant helped me grow as a person. As a result of this year-long grant, [have become a different, and better, person. I had the opportunity to meet hundreds of people through my outreach efforts, including dozens of environmental activists and coffee company representatives who have influenced and educated me on a variety of topics. As the sole staff person on my project, [have worked on many different kinds of activities and increased my skills in areas like public speaking, meeting facilitation, Spanish writing and conversation, grant writing, and, best of all, birdwatching. I have learned an incredible amount about sustainable agriculture and consumer campaigns, and [hope to continue to broaden my understanding of these areas in the future.

On behalf of the board of directors, the volunteers, and the staff of the Seattle Audubon Society, thank you so much for the opportunity to do this work, in the name of my friend Jessica, and her family. This project gave me a lot of hope for the world, and I will work to pass that hope on to others. It has been an honor and a privilege to be one of the first recipients of a Jessica Jennifer Cohen Foundation grant, and I hope I have lived up to your expectations.

Sincerely,
	
s/


Ashley Parkinson

