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After arriving in Oaxaca, Mexico towards the end of March, I interviewed with various organizations focused on issues of gender and human rights.  I signed on with EDUCA (Services for an Alternative Education) because they seemed to be involved in very dynamic grassroots work rooted in popular education for empowerment and leadership development and offered me the opportunity to get involved in EDUCA´s fundraising efforts as well as the newly-formed area of gender.  EDUCA felt like the best match with my experience and interests, allowing me to make a lasting contribution to their on-going work while developing my organizing skills and understanding of the political, economic, and social situation of Mexico within the context of globalization, and capitalism.

EDUCA is a non-profit grassroots organization that seeks to promote local development and to strengthen local organizations.  Our mission is to encourage community development, social organization, and citizen initiatives by strengthening local networks in order to improve the quality of life and foster democracy in Oaxacan communities.  EDUCA offers educational services and continual support to local organizational initiatives through three programs: Community Economics, Citizenship-Building, and Self-determination of Indigenous Communities.  This work is focused in the Mixteca and Sierra Sur of Oaxaca, regions characterized by extreme poverty and marginalization as well as a high concentration of indigenous communities. 

During the past two months of my internship with EDUCA, I have worked to identify and organize funding possibilities for EDUCA´s central programs as well as the Gender Diagnostic Project, technological development, and staff training.  Currently I am helping to get the grant proposal process under way and will continue developing EDUCA´s fundraising strategy through the next year.

Through my position in EDUCA, I have also been able to take part in activities and events organized by the distinct program areas, such as a conference on ‘Usos y Costumbres,’ the traditional indigenous electoral system that faces constant state political oppression and which represents a broader movement for the right to self-determination and autonomy of indigenous peoples in México.  Also, EDUCA is part of a coalition to organize and host the regional Conference of SouthEastern Women here in Oaxaca in August, which will bring together grassroots women and organizers from Chiapas, Veracruz, México, and Oaxaca to discuss the impact that Plan Puebla Panama (the Fox-Bush plan to extend NAFTA) will have on women´s lives and rights and to create collective proposals for action and resistance.

Aside from these responsibilities, I am working in collaboration with several EDUCA members on the newly-formed Area of Gender.  This focus area was created this year in order to develop and incorporate a gender equality perspective within every institutional level of the organization as well as within all of our community-based programs and initiatives. On an organizational level, we have already completed an assessment of the problems and needs concerning gender issues among EDUCA staff, which led to the initiation of an internal training process.  This program includes regular gender workshops and evaluations designed and led by Armida (the coordinator) and myself.  The central goals of this process are to develop a common understanding of gender at the personal and institutional levels and an educational framework and tools for work with men and women that promotes equitable gender relations and strengthens women´s skills and leadership capabilities.

In addition to this internal work around gender, EDUCA has proposed a Gender Diagnostic Project within four rural, indigenous municipalities ( Tataltepec de Valdés, Santiago Ixtayutla, San Dionisio Ocotepec, and San Juan Lachao) in order to assess the practices, needs, conceptions and aspirations of men and women concerning their economic, political, and social participation in their communities.  This assessment will guide joint efforts between EDUCA and these municipalities to create plans of action and strategies to promote viable solutions for gender equality later this year.  That said, we have been working to develop a work plan for this Diagnostic, assessment tools such as interview and workshop formats, and to establish contacts within each community of the four municipalities.  

We have presented the Gender Diagnostic proposal to authorities and organizations in each municipality and I just got back from my first trip to Tataltepec de Valdés—a rural Chatino pueblo in the Costa region of Oaxaca where EDUCA has been working for several years.  It was really powerful to participate in several workshops and a ‘convivencia,’ or community celebration, and finally get to experience the direct community work that is the foundation of EDUCA´s organizing.  In the coming months, we will be traveling extensively, conducting interviews and workshops in 3 or 4 communities within each municipality in collaboration with local organizations and individuals as the first phase of the assessment.  

I am starting to feel my own participation and involvement in EDUCA grow in many different ways, although I definitely still struggle with communication barriers and plenty of frustrating moments.  I´m excited about the work we are tackling in the next few months and where that is going, and I plan to keep pushing myself in terms of taking a pro-active role within the organization and my life here in Oaxaca…



