Report No. 1: May 8, 2003

As I near the end of the first two months of my fellowship with the Jessica Jennifer Cohen Foundation, I am excited to announce some major breakthroughs in the anti-slavery work Free the Slaves is doing, as well as some solid progress in the work that I have been doing which is beginning to bear fruit.

Entering into a young organization with a huge vision and a tremendous amount of work to do on an incredibly tight budget has been an amazing experience in many ways, but a tremendously overwhelming experience in others.  As Director of Development and Outreach, my original intent was to always be focusing on development and fundraising for Free the Slaves, but I’ve quickly learned such focus is IMPOSSIBLE in an organization of our small size and huge scope where there is always a tremendous amount of work to do and not enough manpower or time or resources to accomplish it all.

Individual Donor Program
In regards to the individual donor program I hope to institutionalize, I have spent a significant amount of time putting together our monthly e-mail updates and trying to cultivate donors through consistent correspondence.  This more frequent cultivation and outreach is already beginning to pay off in terms of awareness raising and contributions.  It is exciting to almost have a process for the research, writing, and sending of updates systematized!  In addition, the calling team is taking shape and we expect to be doing calls to donors very soon, then sending out a solicitation letter to everyone by the end of August when an article about modern slavery in National Geographic hits the magazine stands.  I am in the process of planning two fundraising events and several meetings for a week-long fundraising and awareness raising trip in late June.  One donor has now given us two very significant contributions from a family foundation… and we’ve got three other prospects who are becoming engaged.  Hooray!!!  I’m also working on creating connections to prominent international figures whom we hope to recruit to our board of international advisors.

Internship Program
The spring semester interns just finished their semesters and presented some great work at the conclusion of their internships – a media strategy, marketing plan, research on standard curriculums for elementary and middle schools, several well-researched and -written briefs, as well as some great graphic design work..  I am going through final evaluations and wrap-up from this semester, while simultaneously getting things lined up for the four interns that will be with us full-time for the summer.  We have some exciting research projects and other campaigns to put together in the next few months, so I’m looking forward to designing their projects and getting their internships underway.

Appropriation Progress
Who knew that entering a line item into an appropriations bill would be such a complicated process!?!  We are finally making headway on getting an appropriation to do further research on slave made products entering the United States.  We have switched appropriations sub-committees three times now (this third time will hopefully be the final charm!) and are awaiting a final green light to proceed in setting up appointments with other Members of Congress in this sub-committee, as well as doing full-fledged outreach to other important Members who might have an interest in our work..  If all goes according to plan this will take up a tremendous amount of time in the next six weeks.

National Geographic
National Geographic Magazine is doing an article on modern slavery in their September issue, using a tremendous amount of Kevin Bales’ research, so I have been managing the editing, writing, and cultivation process for Free the Slaves.  All the work will definitely pay off in September, when over 5.5 million subscribers will read the article and be referred to Free the Slaves for more information on how to donate and become involved in anti-slavery work.  We are very excited by the amazing impact this article will have in terms of raising awareness and also potentially bringing in additional funding for our organization.  I am also working on getting a PSA for Free the Slaves in National Geographic Magazine and am making headway within their advertising department for free space in an upcoming issue.  We have received permission to submit an ad, and we are currently in the process of designing and laying out the ad.

Research and Presentations
Satya Magazine asked me to write a piece on women in slavery for their June issue, and we have managed to get four articles from Free the Slaves’ staff submitted for the issue.  Though Satya’s reading audience is not nearly as large as National Geographic, we are excited to be introducing research and writing on women in slavery, taking a first stab at establishing slavery as a women’s issue and putting Free the Slaves name with it.

In the past two months, I have given two presentations – one at the National Lawyer’s Guild Southwest Regional Conference in Boulder, CO, and another at The Akiba School outside Philadelphia, PA.  I also accompanied Kevin Bales to two presentations to do outreach and recruitment – Mercersburg Academy in Mercersburg, PA and the Pendle Hill conference on “Racial Justice as Economic Justice”.  All these audiences were incredibly receptive – the NLG Conference has led to the formation of an informal group of law students and attorneys across the country who are interested in doing legal research on prosecuting trafficking cases and slavery cases here in the U.S.  The high school students from Akiba are making slavery a primary topic of discussion for their human rights club, and are hosting a human rights conference next fall.  The students at Mercersburg have formed a “Free the Slaves Club” to raise awareness about modern slavery through discussion groups and events, and two people from the Quaker conference at Pendle Hill are interested in organizing members of their meetings to do social justice outreach to combat slavery.

Needless to say, I’ve been juggling quite a bit the past several weeks, but all of this should prove fruitful for Free the Slaves in terms of cultivating individuals to become involved and contribute, as well as raise awareness about the work we are doing.  This summer I expect to be really busy with legislative work, publicity, presentations and outreach, and our internship program.  Hopefully we will have some exciting breakthroughs very soon!


