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background and framework
In October 2003 I began my position as documentation liaison for Melel Xojobal, a civil association in San Cristóbal de las Casas, Chiapas, México.  Melel Xojobal's mission is to accompany the rural and urban indigenous population of Chiapas in generating alternative education and communication processes, with the goal of improving their quality of live through empowerment and dignification. 

As documentation liaison I am part of the team Tsatsal Yo'onton Jteklum, Melel's Area of Institutional Development.  The Area specializes in the development of training opportunities for staff, in the systematization of institutional experience, and in the production of educational and consciousness-raising materials for audiences inside and outside the organization.  The Area is concerned primarily with stimulating learning and reflection in Melel, and with documenting institutional initiatives in ways that convert our experiences and perspectives into sustainable recourses.  In this sense, our challenge is to assure that the knowledge gathered in Melel remains present and accessible, for the teams working in Melel and other persons and organizations.  Founded in late 2003, Tsatsal is the newest department in Melel.  As a team we have spent much of the last five months elaborating the principles, objectives, and strategies that will define our work in 2004.  

My specific job within the team is to facilitate the recompilation of documentary evidence of the work being done in Melel's projects with children.  I accompany the teams in their fieldwork with the aim of producing writings, photography, and interviews and other sound recordings that represent the reality of the programs they are implementing as well as the life situations of the children and families who participate in them.  These materials become part of the teams' regular feedback, planning, and evaluation processes, giving the team members another perspective on the structure and content of their programs as well as on the necessities and realities of their community counterparts.  The materials also form part of the "systematization" process that our Area directs, in which institutional knowledge and experience are recorded and analyzed. The end goal of systematization is to produce written educational methodologies, didactic guides, and consciousness raising materials that can be circulated within Melel, with other organizations working with children, and with the general public. 

As we construct this process of systematization from the ground up, two guiding principles of our work are creativity and collaboration. "Creativity" refers to our effort to produce work that shows the life of Melel's programs in an expressive and symbolic way, one that promotes reflection that is not only intellectual, but also emotive and empathetic. We want to communicate both the conceptual profundity of the work being done as well as its less tangible, but equally important, lived essence. "Collaboration" refers to the principle that to the degree possible, it be the staff of Melel and the children and families who participate in the programs who have the knowledge and the initiative to represent their work and lives.  Part of my job is sharing my theoretical and technical knowledge in a way that facilitates the work of other staff and families as documentarians.  We are working for the democratization of representative mediums and the joint construction of processes and products.



activities october 2003-february 2004
The following are brief descriptions of the projects I have been involved in since arriving in Melel.

Institutional Development
*  Construction and editing of 2003 annual report
*  Elaboration of team strategies and objectives for 2004 
*  Elaboration of fund-raising proposals

Documentary Accompaniment
*  Snail Jp'ijiltik ("House of Wisdom"):  Sound recording and editing of 
    organizational reflection sessions
*  Arrumacos (Early Childhood Development Project):  Orientation 
    period working in project; participation in planning 2004 
*  Snail Chanvunal (Education for Peace project):  Orientation period working 
    in project; photography of workshops with schoolchildren and public school 
    teachers; interviews with children and teachers

Systematization and Production of Educational Materials
* Collaborative editing of the art and writing of working children produced in 
   Calles (Street Education Project)  
* Collaborative design for the production of posters and cassettes focused on 
   public health issues for indigenous mothers working in the city plazas and 
   markets 
* Production of "Conceptos Calle," a sound CD of edited reflections by Melel's 
   staff around issues associated with street life for children in San Cristóbal, 
   and an accompanying didactic guide directed towards NGOs working with 
   similar populations. 


work plan 2004
In a broad sense, our team plans to spend the first half of 2004 facilitating documentation processes with the projects; the second half, incorporating these materials into products that can be circulated inside and outside of Melel.  The activities I will be most involved in from March-August 2004 are:

*  Developing a pilot program of collaborative program documentation   
*  Work with projects to identify their documentation needs and facilitate these processes, including: participation in reflection and training sessions with staff, accompaniment of teams’ photographic and interview work with community counterparts. 

*  Designing and implementing collaborative documentary workshops.  
    	*  Work with Arrumacos (Early Childhood Development Project) to 
design and implement workshops on identity and self-esteem with single 
working mothers (the majority of whom are domestic laborers), with the goal of helping produce a book of their reflections and experiences.     
         
* Potentially work with Snail Chanvunal (Education for Peace project) to 
design and implement workshops with working indigenous children focused on their school experiences and challenges, with the goal of producing educational materials for public school teachers.

* Collaborating with projects to produce educational materials
* Continue editing children’s art and writing from Calles (Street Education 
project) 

* Continue accompanying the production of cassettes for mother’s health 
project.  



