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Ben Armstrong

October Facebook Post:
This is Ben Armstrong here- a volunteer that worked in the U.S. and is now working in Bolivia. While
working with latrine construction I have had the chance to stay in my tent with two sanitation
promoters in the communitites Marotas and Chuchial. The wooden walls of Lourde's maggot filled pit
latrine fail to hide the toilet paper spilling into her yard, but the majestic basement of her new latrine
now stands proud close to her front gate. At Monica's house in Chuchial (she has 3 young children) I
escaped into the woods back behind her house just in time and I had to cover my waste with dried
leaves and hard dirt. Both of these families have not only taken on this opportunity for their families,
but to educate and improve their communities. Thanks for making the construction and education
process so much easier for me! (Photo of Monica carrying brick with her children).

Introduction:

During the month of September the Executive Director Pennye Nixon‐West came down for
a month for her annual program visit. The new Executive Director Debbie Ranninger that
will be sharing the position with Pennye also came down for a week. Finally, my friend
Eryn Eby who worked with me last year with Etta Projects in the U.S. came down for two
weeks. We took advantage of this time to talk about strategic planning and the future of
the organization, as well as to try to bridge the gap between the U.S. and Bolivian offices.
During the month of
October I took over
the position of
Construction
Coordinator since
the previous
coordinator received
a scholarship with
iLEAP for a two
month leadership
program starting in
mid‐October.
I was also able to
travel for a week and
a half to Uyuni‐ the
world’s largest salt
flat‐ and the
surrounding
attractions since I
Figure 1 Uyuni Salt Flats
will be working later
into the year than
planned (until December 12th instead of mid‐November)
Translations and Monthly Reports:
I translated all of the monthly reports until mid‐ October. Since then I have been focusing
only on working as the construction coordinator. I also helped Caterine (with the health
promoter program) write her final report, and thinking about the community‐driven
achievements her program has achieved this year. Here is an example:
During the sugar cane harvesting season the population in the region of Saavedra often
doubles. These people all come from the Guarani ethnic group and often speak this
language too. For cultural reasons many of these people choose not to get identification
cards and therefore don’t go to the health centers. Though the health promoters attend
people without identification cards, this low‐income population did not have the money to
purchase medicine either. Therefore the health promoters organized a campaign to visit
the sugar cane workers to give them free consultants and some medical supplies.

Social Media/ Sharepoint:
I wrote some Facebook posts during the past few months and introduced SharePoint to
Debbie and Pennye to show them in person how to use it. They started using the U.S.
subsection of the site last month.
Manuals:
This month I completed the construction manual and passed it on to the previous
coordinator to revise. I still have to write a better introduction and conclusion and include
the construction workshops we give to the communities so that they know how their
latrines function and how to fix them in the future. I plan on collaborating with a volunteer
from another nonprofit to complete my volunteer manual by the end of next month.
Helping Other Projects:
Jorge, the water and monitoring & evaluation
coordinator, has embraced his position so I did
not need to return to Naranjos and Guadalupe
like I had planned in my last report.
I have had the chance this past month to get to
know the health promoter program. I
participated in two of the training workshops
(both on first aid topics like wound treatment,
splints, and broken bones). The workshops are
always interactive and dynamic, and I loved
taking part. I also helped with a sexual and
reproductive health fair put on by a group of
health promoters.
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Strategic Planning and Retreat:
While Pennye, Debbie, and Eryn were here we talked a lot about strategic planning and a
new vision for the organization. I did a lot of tasks while they were here to help out with
the board meeting, staff meetings, translations, and office items. During the 2 day staff
retreat each coordinator presented a powerpoint presentation about their projects status
and plan for the rest of the year, then we did more visioning exercises and planning for the
future. This included the initial brainstorming about rewriting our mission statement,
talking about what types of new projects we could have in the future, and how to improve
our current projects. We also talked about how to manage salaries to make the
organization sustainable but fair to the employees. During the retreat and the month that
the executive directors were here I helped to translate both written and orally, I
participated in the strategic planning activities, and wrote a summary report of the retreat.

Latrine Construction:
Our previous construction coordinator received a visa to go to the U.S. for an iLEAP
program (a Seattle‐based organization). Therefore from mid‐October to mid‐December I
will be temporarily taking over the position as construction coordinator. This includes two
parts: one will be completing the construction and capacitation of 50 latrines in 4
communities of La Banda (La Patria, San Lorenzo, Marotas, and Chuchial) and the other will
be constructing 5 latrines in the community of La Reforma as a pilot project to inspire the
community for the upcoming year.
Latrine Construction: La Reforma
Though most of my work in this community will start in November I met with the 5
interested health promoters (who are currently in our health promoter program) and
introduced how a dry ecological latrine function, who Etta Project is, and how the
construction process will go. I now have a place to keep materials and each promoter
decided on a location and are ready to start the workshops and construction process.
Latrine Construction: La Banda
Most of my work during
October has been
working to complete
latrines in the
communities of La
Banda. Here I have been
staying in the
communities in my tent
to coax and help people
to bring materials to
their houses and to get a
complete list of
beneficiaries that will
have latrines. Though
we originally budgeted
and planned for 51
latrines, we now have
55 families that will
receive latrines‐ many of
Figure 3 Construction Workshop
the people that
originally could not pay because of the rains earlier this year now want latrines again since
we extended the payment deadline to February. I bought and delivered the last of the
materials needed for this year’s project before the rains come, and thanks to the help of the
construction team everything has been going smoothly.

I have also been working to give educational workshops on how to use and repair a latrine.
I have been trying to include the construction workers more in the education process since
they are always in contact with the families and are beneficiaries themselves and know the
latrines inside out. They now help give construction workshops about how to build and
repair latrines.

Figure 4 Poop Games! They help break down the barrier so people feel comfortable taking about their latrines.

Looking Forward:
Until December 12th (my new extended end‐date) I will supervise the completion of the
latrine construction in Marotas and Chuchial (22 latrines) and give educational workshops
to all 50 families with latrines about the construction aspect of their latrines and how to
use a dry ecological latrine.
When I complete the construction here, I will bring materials to the community La Reforma
to supervise the construction of the 5 pilot latrines there. I will continue working with the
health promoters there to educate them on how to use their latrines and how to be public
health models (everything that has to do with community health including trash, diet, etc.)
in their community.

For both of these projects I will work on writing the final or intermediary reports and
working out the financial aspect also. Finally I want to complete the volunteer manual and
organize the office documents and file cabinets.

