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Introduction
Following the 2012 armed rebellion in northern Mali, during which rape was used as a
systematic weapon of war, Sini Sanuman decided to start a new project aimed at the
reintegration of victims of war rape and sexual violence during the conflict. As in many
societies, reintegration of victims of sexual violence in Malian families and communities is
made difficult by the stigma attached to the issue. This project will build healing centres for
survivors of war rape in Bamako, the Malian capital, and in Bourem, in the northern region of
Gao. Sini Sanuman also plans to develop a platform from which to launch risk-reduction
activities and reduce the occurrence of sexual violence in Mali.
Objectives
1. Develop an effective strategy to kick-start the project by helping Sini Sanuman map the
environment in Bamako and Bourem, identify stakeholders and the appropriate local
authorities to seek support from.
2. Provide assistance in fundraising efforts with international donors, grant-writing and budget
creation.
3. Boost Sini Sanuman's web presence through regular website updates, the creation of
informational videos, blogs, collections of photographs and creation of a social media
presence. This will help Sini Sanuman become more known locally and internationally and
thus attract attention and build an even stronger reputation.
4. Hold small training sessions with the coordinators and staff to make it possible for them to
maintain their web presence in order to ensure sustainability regarding project management
and Sini Sanuman’s web presence.
Updates
Objective 1
This is a new project for Sini Sanuman, who have never opened reintegration centres but have
worked extensively with the community in Bamako in the past. The challenge in Bamako is
different from the one in Bourem, in northern Mali. Sini Sanuman moves swiftly and
comfortably amongst the community in District I of the capital (Commune I of Bamako), but
they are mostly known through their community outreach persons who have, through the
years, led a number of workshops, sketches and animations on issues such as female genital
mutilation and gender-based violence. This latest project includes these types of activities as
well, but it stretches further than that. In developing a strategy it was essential for Sini
Sanuman to regroup and introduce the project to community leaders and local authorities in
order to familiarise them with the idea that a centre was going to be opened in their
neighbourhood, make sure that they are aware of the purposes it serves and are able to
introduce it to the community. The first step was to hold a large meeting with all members of

the Sini Sanuman team in order to introduce the objectives of the new project and direct their
activities towards our goal. Sini Sanuman’s heart and soul lie in their community outreach
persons, who are charged with identifying survivors or sexual and gender based violence
through animations and workshops, refer them to the appropriate medical, psychological and
legal services if they so wish, and offer their support. A meeting with the entire Sini Sanuman
staff was held on July 14th to discuss criteria for survivors who would benefit from services at
the reintegration centres (group photo below).

The Sini Sanuman team in front of the office in Bamako, July 14th 2014
The second step was to introduce the project to the community. A meeting at the mayor’s
office in Commune I of Bamako was held in order to go through the project point by point
and (re)introduce the community outreach persons to the appropriate community leaders
(photo below). This meeting, held on July 16th 2014, marked the start of the field activities in
Bamako.

Meeting with the Mayor, Sini Sanuman staff and community leaders at Bamako Commune I
City Hall, July 16th 2014
Sini Sanuman also travelled to Bourem, in the northern region of Gao, 1300km north-east of
Bamako, to introduce itself and the project to the local community. This is the first time that
Sini Sanuman carries out activities in the north. The conflict in Mali is primarily concentrated
in the northern regions of Timbuktu, Gao and Kidal, which makes Bourem a risk zone. I was
not able to travel with Sini Sanuman due to security concerns. The strategy in Bourem was to
work closely with international organisations already present in the field (in this case,
UNICEF and Oxfam) and get the support of the community as well as the appropriate
government agencies. Sini Sanuman held meetings with the Ministry of Women, Children and
Family Promotion (Ministere de la Promotion de la Femme, de l’Enfant et de la Famille) as
well as UNICEF Gao and the cabinet of the mayor of Bourem. The project in Bourem began
smoothly despite the lack of electricity and running water. The centre has been opened, is
operational and the team of five have already begun activities1.
Objective 2
As funding came in it was essential that Sini Sanuman’s staff be trained and ready to face the
challenges linked to accounting required by donors. While Sini Sanuman have already had
experience with big donors such as UNICEF, it was important for me (and is still important
for me) to make sure that the specific demands are met. This meant holding small informal

1
Due to a technical issue with my camera I am not able to include the photographs taken in Bourem by my
colleague.

training sessions with small groups of people to familiarise the team with different
spreadsheets and programmes.

Alpha Boubeye, project coordinator, Mariam Seck, community outreach, Sitan Konaté,
accountant, at work on a Saturday morning
Objective 3
In my role as Peace Fellow with the Advocacy Project I have been keeping a weekly blog to
document Sini Sanuman’s activities. The project having only started recently, I have yet to
create a website with the Sini Sanuman team.
Objective 4
As above.

