Julie Norman
Final Report
June 2003

Introduction
	Through the Lewis Hine Documentary Initiative, made possible by the Bernard Van Leer Foundation and the Center for Documentary Studies at Duke University, and the Jennifer Jessica Cohen Foundation, I had the opportunity to work with the Children of the Nile Early Childhood Development Project from September 2002 through June 2003.  This report provides summaries and reflections on my fellowship experiences.

Placement: Children of the Nile
	During my time in Cairo, I worked primarily with the Project Management Unit (PMU) of the Children of the Nile early childhood development (ECD) project, which consists of a network of local non-governmental organizations (NGOs) throughout Egypt.  The Children of the Nile project seeks to link local organizations concerned with ECD to share and disseminate best  practices and to provide assistance in the areas of organization, fundraising, resource mobilization, and training on ECD issues and concepts.  The project began in 1995 and has since grown from a network of five NGOs to over thirty local organizations.

	While some of these local NGOs provide other social services to their communities as well, they share the common feature of maintaining a nursery and/or pre-school/kindergarten (KG) for needy children or the children of working parents.  One of the major goals of the Children of the Nile project, and the one with which I was most involved, is to help local organizations establish and sustain these kindergartens.  The project accomplishes this goal through capacity building, including training for educators in teaching and childcare skills including communication, health, best practices, and low-cost toy production.  The project also administers subgrants to help NGOs reorganize classrooms, renovate gardens and playgrounds, and acquire child-appropriate furniture and materials.  In addition, the project promotes the exchange of ECD practices through networking at the local, regional, and national levels through the publication of newsletters, forums for project members, and participation in regional and international conferences.  Advocacy is also a major focus, as the project works to form a positive public opinion of ECD through community trainings, awareness campaigns, promotional materials, publications, and media resources.  Children of the Nile also established and maintains a KG League, a national association that functions as a union, promoting the rights and recognition of KG educators.  All of these goals are accomplished through the local organizations, which are continuously strengthened by project trainings in managerial and technical skills such as strategic planning, proposal writing, marketing, fundraising, resource mobilization, voluntary efforts, participatory research, newsletter development, and training of trainers. 
	The Children of the Nile PMU consists of a project manager, team leader, capacity building specialist, ECD specialist, and an administrative assistant.  The capacity building specialist is most directly responsible for helping local NGOs in administrative and organizational aspects, such as organization, financial management, grant-writing, and sustainability.  The ECD specialist is most directly responsible for helping local NGOs improve ECD services in kindergartens and nurseries through training, resources, publications, mailings, forums, field visits, and communication with teachers, supervisors, caregivers, and volunteers.  These services aid educators in understanding and meeting the physical, intellectual, emotional, and social needs of children in the early years of development (birth to age six).  Other PMU responsibilities include coordinating the KG League, initiating low-cost toy production projects, conducting research studies on ECD issues, and participating in national and regional conferences on ECD.
	The Children of the Nile Project is made possible by funding from the Bernard Van Leer Foundation and support from the North-South Consultants Exchange (NSCE).  Phase II of the project, originally scheduled to conclude in March 2003, has been extended through December 2003, at which point it is expected that the project will be self-sustainable.  The project is registered and recognized as a legal organization in Egypt through the Ministry of Social Affairs (MoSA).

Documentary Responsibilities
	My primary responsibility with Children of the Nile was to serve as the project team’s documentary assistant for the year.  The project manager and team were open and receptive to my documentary ideas, and I was given adequate time and support to complete a number of projects.
	During the first few months of my fellowship, I focused mainly on observing the workings of the project team and spending time in one of the KGs, getting to know the teachers and children.  I started teaching part-time in the KG in November (see below), and I started the documentary projects in January.
	My documentary projects took several different forms.  From my first day in the KG, I began keeping a written journal-style document of my experiences.  Using my daily notes and reflections as a basis, my first developed documentary project was a documentary writing piece, and I continued to write several more pieces during the remainder of my time, finishing with a total of four essays.  At the same time, I started taking photographs of the children in the KG, which I also continued for the next several months.  I developed color prints of the photographs, and also used a scanner to make the photos accessible electronically.
	In February, I initiated a documentary drawing project with the children in the KG.  My original idea had been to initiate a documentary photography project, but after observing the age and skill level of the children, I decided a drawing project would be more feasible, enjoyable, and productive for the children.  Each day for a two-week period I provided the children with crayons and paper and asked them to draw a picture about a certain topic, including “Myself,” “My Friends,” “My Family,” “My School,” “My Neighborhood,” “My Country,” “My Traditions,” “My Future,” “My Wishes,” and “My Dreams.”  I talked to the children during and after the drawing period and asked them to explain their drawings to me and took notes on their explanations.  I used a scanner to make electronic versions of the drawings and compiled them all in a multi-media slideshow, including music and photographs of the children drawing.  I hoped to initiate a drawing exchange between my KG and an American school doing a similar project, but I was unable to work out arrangements with the teachers of that school.  I also sought art spaces in Cairo that would be willing to display the children’s work, but despite repeated efforts, I was again unable to work out any arrangements.  I will continue to explore possible exhibit venues when I return to the States.
	When the drawing project was complete, I designed a web site on which I could share my writings, my photographs, and the children’s drawings.  I designed the site on Dreamweaver software and attempted to launch it through an Internet hosting company here, but I ran into complications regarding their services’ compatibility with my Macintosh operating system.  I decided to withdraw my contract and will again explore further possibilities when I return to the States.  In the meantime, the photographs and drawings are available on the Hine Fellow FTP site.
	I also designed and created an informational brochure about the Children of the Nile project, using one of the children’s drawings as a background and using some of my photographs as graphics.  The brochure was written in English and will hopefully serve as a basic informational resource for the project both inside and outside Egypt.  I designed the brochure using Microsoft Word and it is being published by a local print house.	
I also devoted much of my time to creating a 10-minute informational video for Children of the Nile, which I directed, narrated, produced, and edited.  I spent several months gathering footage of the children in the KGs on a Canon Optura Mini-DV camera, then used Final Cut Pro software to edit the footage down to a 10-minute video.  I will make final edits and transfer the video onto VHS tapes when I return to the States.
I also took advantage of my time in Egypt to pursue an independent video project in which I interviewed Egyptian high school and college students about their opinions on America and the Middle East.  I developed a framework of questions and worked with another American student and an Egyptian-American to conduct and translate the interviews, which I then edited into a 30-minute video.  I also began work on an educator’s guide to accompany the video for possible future use in classrooms, workshops, and discussion groups.  In addition, I maintained a written journal of my experiences making the video.

Equipment
I used my Canon SLR camera for still photography, and was able to develop film easily in Cairo.  I was extremely pleased with the Canon Optura Mini-DV camera, and I appreciated having the wide-angle lens and external microphone, as they were definite necessities.
I liked working on the Macintosh G4, however it was sometimes difficult finding compatible systems in Egypt as almost all computers there use the PC operating system.  It was also sometimes difficult because the G4 does not have a floppy disk drive, and many computers in Egypt do not have CD drives, so the only way to share documents was through email.  It also would have been helpful to have Arabic installed on the G4 since most of the office documents needed to be written in Arabic.  The CD drive in the computer started malfunctioning after about four months of use, and I am still hoping to find a way to repair that in the States.  I appreciated Duke’s quick response to trying to help me fix this problem, and sending me the external drive as a temporary solution.
Other Responsibilities
	In addition to working on my documentary projects, I also taught part-time in one of the Children of the Nile KGs.  I worked for approximately one hour each day with 15-20 children, most between the ages of three and five years.  Activities included drawing, coloring, tracing, cutting and pasting, making puppets, making macaroni necklaces, painting, using play-dough, and playing on the playground.  Despite my limited communication skills in Arabic, I managed to develop a very strong relationship with the children in the KG, and I always looked forward to my daily visits.
	I also assisted the project team with various office tasks.  As the only native English speaker in the office, I was often given the responsibility of translating reports, letters, grant applications, and other documents from Arabic to English.  My Arabic skills were intermediate at best, but I was accustomed to most of the vocabulary used in the NGO work, and with the help of a dictionary and assistance from the staff, I usually did an acceptable job.  As the most proficient English-speaking staff member, I was also asked to edit or proofread documents that other colleagues had prepared in English.  In addition, I assisted the staff with improving computer skills and using new programs, such as Microsoft Access and Adobe PhotoShop.  I also helped with preparing materials for trainings and conferences, and I was able to participate in some of the forums as an attendee, administrative assistant, and photographer, and once as a workshop leader for low-cost toy production.
	I also helped the staff organize and manage their documentary materials.  I assisted with the writings of reports and evaluations of meetings and programs, and I developed an organizational system for files, reports, documents, and other publications in the NGO library.  I also helped the staff keep track of the newsletters and publications sent to them from member NGOs and from outside organizations, and I helped them redesign their own newsletters that are sent to parents and teachers in their network.  I also assisted with preparing mailings of these newsletters and other materials.
I also tried to help Children of the Nile network with other NGOs working on youth issues.  I coordinated site visits between Children of the Nile and Save the Children UK and Sudia, a local NGO working with refugee youth from Sudan.  I also arranged a meeting with a representative from the SOS Village Project about a youth abandonment prevention program for refugee youth being initiated in Cairo, and I met with several individuals from the Refugee Studies department at the American University of Cairo (AUC) about other efforts to work with refugees.  I also met with project coordinators at CARE about their experiences with grassroots community school building in other areas in Egypt, and I talked with several other individuals trying to facilitate programming for needy youth in Cairo.  At all of these meetings, I was able to share some information about Children of the Nile’s mission and experiences, and bring back information about other work being done in Cairo and other contacts to have on file for future reference or collaboration.  (See section on “Field Visits/Networking” below for more information).
Challenges
	While the majority of my projects were completed smoothly, there were some small challenges.  One challenge was simply the fact that I was a lone American working with a completely Egyptian staff.  I appreciated this arrangement because it let me learn a great deal, but it did present challenges in terms of differences in language and culture.  Again though, I liked learning about different customs and traditions, and my language skills, though still weak, continued to improve over the year.  Being a foreigner, specifically being an American, was especially challenging during the war with Iraq.  While I did not encounter any major problems, anti-American sentiment was quite high, and I had to use extra caution when pursuing my documentary work.
	One cultural difference that presented a challenge was the difference between our conceptions of documentary work.  While my experiences with documentary include writing, photography, and video, the project staff often equated documentary work with filing, organizing, and archiving.  Because I could still pursue the type of work I was expecting to do, I was happy to assist with these tasks as well, but it was sometimes difficult to convey the importance of more “creative” documentary work.  Even within my own definition of documentary work, it was hard to always agree on what should be documented.  For example, the staff liked me to take pictures of new furniture, or posed photographs of teachers or children, whereas I wanted more candid shots of the kids.  They also only wanted me to photograph or film the best classrooms instead of showing the real environment of most of the KGs.
	Similarly, when teaching in the KG, there were differences between my teaching styles and the approaches used by the Egyptian teachers and caregivers.  Whereas I approach teaching with a more holistic, child-centered, participatory focus, many of the teachers here are still accustomed to more traditional forms of teaching and discipline that do not always foster children’s creativity and expression.  I hope that my teaching style might help some of the teachers consider other methods.
	Another challenge I encountered was having access to different schools and KGs.  While I visited the previously mentioned KG regularly, it was hard to find time for the project team to accompany me to other sites.  I ended up being able to visit four other KGs in the Cairo area for about half a day each, but I would have appreciated more opportunities to visit these KGs, and/or opportunities to visit KGs outside of Cairo.
	A final challenge was simply lack of materials in many aspects of my work.  In teaching, the kindergarten had almost no supplies, and I always had to bring paper, crayons, glue, and other materials with me from the office or from home.  The office had basic materials, but it was difficult to get access to functioning computers, printers, copy machine, scanner, and the Internet.  For this reason, I sometimes worked at home (where I could get Internet access) or from the better-equipped NSCE office.

Support from Staff and Mentor
	I got a great deal of daily support from the other members of the project team.  The small size of the staff required us all to work closely together, and the staff always made sure that I felt that I was a part of the team.  The staff members are all native Egyptians so our work and conversation in the office are usually in Arabic, though several of the members speak good English as well, so we sometimes speak in both Arabic and English.  This helped me out a lot, especially when we were discussing something important that I needed to make sure I fully understood.  My Arabic improved over the year, but I still have a lot to learn.
	Though my mentor, Ahmed Al-Damrawy, worked in the NSCE office, we maintained regular contact through one-on-one meetings, staff meetings, phone calls, and emails.  Although Ahmed had a very busy schedule, he found time to meet with me often, especially during the second half of my fellowship when I was working on the documentary projects.  He was responsive to my questions and comments, and I was very pleased with how our relationship developed over the duration of the fellowship.

Support from Duke
	I greatly appreciated the communication that I had with Kirk Felsman and Alex Harris during the duration of my fellowship.  Both were responsive by email and also made time to talk several times by telephone.  My questions and concerns were answered regularly, and I received quick feedback on my documentary work.
	I also appreciated the constant communication and assistance from Kate Waters during the first half of my fellowship and Liz Henderson during the second half of my fellowship.  Both were very responsive to my emails, and offered frequent support as well as answers to logistical questions.
	I especially appreciate Liz’s efforts in helping to create the Hine FTP site.  I would have appreciated more correspondence and communication with other fellows during my fellowship, and the site seems like a good way to help fellows share their work and communicate in the future.
	I also appreciated the support and feedback I received throughout my fellowship from Gene Cohen, the director of the Jennifer Jessica Cohen Foundation.
Field Visits/Networking
	Due to the instability of the Middle East region this year, it was not possible for me to make any regional site visits to other BvL NGOs.  I did however do some research in Cairo and used the Web to locate other individuals and organizations doing work with youth in Egypt.  I didn’t find any projects that incorporated youth-produced media specifically, but it was still interesting to meet with others and learn about their efforts.
	I got a number of leads by first contacting Dr. Barbara Harrell-Bond, a leading scholar in refugee studies at the American University of Cairo (AUC).  She put me in touch with several people doing work with refugee youth in Cairo.  There is a very large refugee population in Cairo, mainly from Sudan, but also from other African countries like Somalia, Ethiopia, Sierra Leone, and Liberia.  There are several churches and NGOs that provide services to the refugee community, but they are still a marginalized group, and there is definite segregation between them and Egyptians, even at young ages.  I had some direct interaction with numerous Sudanese refugees by assisting with some programs through a church that some of my friends attend, but I was interested to learn about other services available to that community.  Some of the people I met included a young British woman who is doing research for an AUC team in which they interview refugee youth and record their testimonies; a French man who works on integrating refugee youth into society after they “graduate” from the SOS Village Project; and a Sudanese woman working with Save the Children UK and an NGO called Sudia on using games to help refugee children share information about themselves and their experiences. 
	I also met with some people doing work with Egyptian youth.  I met with CARE about their Community Schools and New Schools Programs which they are initiating in several cities in Upper Egypt.  CARE works with local communities to help them establish community schools, particularly for girls’ education.  I also met with a man at the Townhouse Gallery, an art gallery in Cairo that sponsors many community programs.  He is an artist from Syria, and he is applying for a grant to start a summer arts workshop for special needs/disabled children in Cairo.  There is a definite need for more services for these children in Egypt, and I was excited to find a project that might incorporate more child-produced art.

Living Situation
	I lived in a neighborhood in downtown Cairo known as Zamalek, where I found a flat just several days after my arrival in September.  For the first four months I lived with two roommates, an American and a Colombian, and for the remainder of the fellowship I lived with a friend from Canada.  While other foreigners lived in our area, it was still an Egyptian neighborhood, and I appreciated being able to experience the day-to-day life of Cairo.  We were the only foreigners in our building for example, so I got to interact with many Egyptians at home as well as at work.

Further Development/Deliverables
	After spending a few weeks catching up with family and friends, I plan to return to the Center for Documentary Studies at Duke University to complete some of my projects.  I would like to finalize the Children of the Nile video and the independent video that I developed and prepare them for distribution, and perhaps develop a publication including my writings and photographs and/or the children’s drawings.  I would also like to be able to share the children’s drawings, either through a media slideshow format or through an exhibit.  The brochure is currently with Ahmed Al-Damrawy, with publication expected as soon as the budget is approved.  I also hope to launch the web site I created to make my projects easily accessible to various individuals and groups in the United States and abroad.

Conclusion
	My fellowship experience with Children of the Nile has been extremely positive.  I greatly appreciated the documentary opportunities that were available to me and that challenged me to explore and develop my skills.  I expanded my knowledge in the field of ECD, which was fairly new to me.  I have done much work with youth, but not often with children in such a young age group.  I also learned a great deal about NGOs and development work through the Children of the Nile project as well as through networking with other organizations.  I improved my Arabic, which I plan to continue in the future, and I of course learned a great deal about Egyptian and Arab culture through my daily life and my travels.  With the current tension between the United States and the Middle East, this year was a very interesting time to be in the region and encounter different ideas and opinions.   I felt very fortunate to be in Cairo, and to forge strong relationships with my co-workers and with other friends, both Egyptian and foreign, and I hope to return to the region in the future.  I greatly appreciated this opportunity, and I am very grateful to the individuals and organizations that made my fellowship experience possible.


