Project Description

(1) Managing and creating Free the Slaves’ individual donor fundraising program
(2) Working with Members of Congress on legislative initiatives and an appropriation for research on slave made products entering the United States
(3) Building connections with like-minded organizations and building a coalition for addressing modern slavery
(4) Doing research and writing on the gender aspects of modern slavery
(5) Managing Free the Slaves internship programs

This past January, I designed a strategic plan for an individual donor program for Free the Slaves.  I will be increasing our outreach to potential donors significantly – sending out a monthly e-mail update on modern slavery successes and progress (mailing to those without an e-mail address), creating a phone calling team to do calls to donors on a fairly regular basis, writing three solicitation letters throughout the course of the year, throwing five high donor fundraising house parties, and scheduling strategic meetings for Kevin Bales, Director Free the Slaves, in most of the cities he visits for speaking engagements and meetings.  In addition, I am helping with strategic development, board member recruitment, and international advisory board formation (so far we’ve recruited the support of Desmond Tutu).

In terms of legislative action, the bulk of my energies are concentrated on getting a line item for research on slave-made products entering the United States into an appropriations bill.  This appropriation for several hundred thousand dollars will go to the Croft Institute for International Studies at the University of Mississippi (the Institute Kevin Bales is affiliated with).  This involves a significant amount of political strategizing with Congressman Wickers (R-MS) and Senator Cochran (R-MS) offices, as well as countless meetings with other Members of Congress on appropriations sub-committees.  This involved a ton of research on Members voting records, issues, and interests in each sub-committee and related committees.

We are also drafting a piece of legislation  which will create an office in the State Department to monitor and combat slavery.  Unfortunately, this legislation has been put on hold due to the war in Iraq, as well as several staff changes in our co-sponsor’s offices (Sen.’s Brownback and Harkin).  The drafting of this legislation should be done by the end of the summer, prepared for entrance into Congress after their August vacation.

Coalition building, like capacity building, takes a tremendous amount of time.  However, I am doing outreach to many international women’s organizations in DC, requesting analysis of and discussion about the enslavement of women.  In addition, I hope to recruit some of these organizations to sign onto our legislative efforts later this summer.

Human rights and women’s rights are my passion, and what I hope to focus on in graduate school (eventually).  I am planning to write and research magazine and newsletter articles on women in slavery.  I submitted one to the Duke Women’s Studies Newsletter, and have several other magazine articles and briefs for the UN lined up for the near future.  My goal is to have Free the Slaves brand ourselves as participants in the international women’s community by doing the analysis behind the gender and patriarchal nature of the enslavement of women.

And last, but definitely not least, I am coordinating the internship program within Free the Slaves.  Each semester and summer we have internships available to college students.  I am in charge of advertising, recruiting, choosing, training, and maintaining our program.  This involves a significant amount of planning  - designing projects, constructing project timelines, conducting evaluations and having regular check-in meetings with interns, etc.

I am also traveling quite a bit to give presentations and do fundraising meetings, and I expect these to continue, as well.

